Shire of Blak Rose

By-Laws

A.S. XLII

The Populace of the Shire of Blak Rose establishes these by-laws to provide a framework for governance and to preserve their traditions and customs.

I. The Populace

A) The Populace of the Shire of Blak Rose (further described as the Shire) is defined as any active participants in the activities of the Society for Creative Anachronism (further described as the Society) that reside within the boundaries of the Shire, as determined by the Society Registry.

B) The Populace of the Shire is further demarcated along the line of Society and non-Society members.

1. Non-Society members are entitled to attend and participate in any and all public activities of the Shire.  Non-Society members may not cast ballots in any formal votes nor may they hold an office within the Shire.

2. Society members have the same privileges as non-Society members, with addition of the rights to vote and hold office within the Shire. Proof of membership is required to participate in a formal polling; or if a letter of Intention of Office is submitted.  

3. Proof of membership is defined by the Society Board of Directors and is listed in Corpora.

C) The Populace of the Shire is subject and bound to the Rules of the Society Board, Laws of the Kingdom, Rules of the Lists, and to the Official Rulings of any National, Kingdom, or Regional officers which may supercede these listed by-laws.

II. Voting

A) Voting is divided into three primary categories, with distinction given to certain issues that can be voted upon by the Populace and Officers of the Shire.

1. Issues which the Kingdom mandates how voting shall occur.

2. Operational issues voted upon by the Officers, which can include topics such as event expenses and reimbursements, Autocrat assignments, selection of non-elected officers.

3. Formal issues upon which the Populace is polled, which can include topics such as Officer Elections/Removals, By-Law amendments or enactments, New Events or Demos, etc.

B) Formal voting issues must be detailed to the Populace at least fourteen (14) days prior to the scheduled ballot. Only Society members, residing within Shire zip codes, and aged fifteen (15) or older may vote in these formal, non-Kingdom mandated votes. Absentee ballots with proof of membership and residency are permitted.  Proxy ballots are not permitted.

C) Routine operational issues within the Shire are not defined by Kingdom Laws nor are governed by these by-laws. Such votes are to be by show of hands. No proof of membership is required for such polling. Routine operational votes are not required to be published beforehand.

III. Officers

A) In addition to maintaining a roster of all Officers as required by the Society, the Shire may choose to establish additional officers and/or appointments as needed for the conduct of its activities and events.

B) All Officers required by the Society for a shire shall be labeled “Great Officers.”

1. These Offices include the positions of Seneschal, Exchequer, Herald, Marshal, and Minister of Arts and Sciences.

2. Other Offices such as Chatelaine, Web Minister, Chronicler, and any other positions established, shall be labeled solely “Officers.”

C) The term of an elected office is one year from the date of election. Accepting the office is a commitment for at least six months time holding the office.

D) There are no limitations on the number of times a person may hold an office, unless dictated by Kingdom Law or Society Corpora.

E) Current officers will determine the holders of non-elected positions within the Shire, such as Deputies; however, the Populace will determine the holders of the Great Offices and other Elected positions.

F) Minors fifteen (15) years or over may serve as officers, with the exception of Marshal, provided they have the express written permission of their parent or legal guardian, and their kingdom superior, who must be first be notified of the age of the minor.

IV. Letters of Intent

A) Any Society member of the Populace may choose to become a candidate for a Shire Office. All candidates must submit a Letter of Intent to the Seneschal

B) Letters of Intent must include the following information:

1. Mundane and Society name of the candidate

2. Membership number and expiration date

3. Proof of Membership (available upon request)

4. A short description of why the member is seeking an office.

C) Any member seeking to become a candidate for the position of Seneschal must first hold an office within the Society, either as an elected Officer or as a deputy to an elected Officer.

V. Responsibilities of Officers

A) The responsibilities of all Great Officers are defined in both Kingdom and Society Laws and Policies. All Officers are required to be familiar with those provisions and fulfill their obligations to the Shire.

B) Each Officer is encouraged to have a deputy who is either knowledgeable of the duties of the office, or who is in training.

1. The Seneschal is required to have at least one deputy.

2. Deputies are encouraged to submit a Letter of Intent to the Officer they wish to assist, unless chosen by the Officer directly.

3. Deputies may step down at any time by informing the Officer, and likewise may be dismissed from service at any time or for any reason deemed appropriate.

C) Officers will attend Shire meetings to report to the Populace. Should any officer fail to report either in person, through their deputy, or via report, for three consecutive meetings, the Seneschal may choose to commence removal of office as outlined below.

D) A quorum for a meeting will be defined as one third of the Officers, or their deputies, including the Seneschal. Officers must be present to be included in a call for quorum.

VI. Officer Succession

A) Seneschal

1. In the event of a vacancy of the Seneschal of the Shire, the Deputy Seneschal shall take temporary leadership of the Shire.

2. At the next scheduled Shire Meeting, nominations will be made to fill the Office.

3. At the following Shire Meeting, the Populace shall vote on the nominees for the vacant Office, and the name of the successor shall be forwarded to the Kingdom Seneschal.

B) Officers

1. Officer successions are governed by the policies of the responsible Kingdom Officer. If an officer wishes to resign or is no longer capable of performing the duties of their Office, the following is listed as a method by which the Populace can suggest alternate successors to the Office.

2. If possible, any departing Officer shall tender a resignation to the Seneschal and their Kingdom Superior.  The vacancy will be announced at the next scheduled Shire Meeting and the departing Officer or the Seneschal will request applications for a successor.

3. At the meeting after the meeting the resignation was officially announced to the Populace, the departing Officer will announce the name(s) of any qualified successor(s) drawn from the list of applicants.

4. The populace shall then vote to either accept the Officer’s chosen candidate, or to choose from among the other applicants for the position.

5. The successor shall then serve out the remaining portion of the departing Officer’s current term.

6. Following a successful vote, the name of the successful candidate will be forwarded to the Kingdom Officer, who is encouraged to embrace the wishes of the Populace. 

VII. Removal of Officers

A) A proposal to remove an Office may be made by either the Officers or the Populace.

1. In the event of the Officers making the decision, a 2/3 vote is required to make the proposal.

2. If the Populace decides to propose the removal of an Officer, a petition signed by 1/3 of the Society membership must be presented to the Officers during a Shire Meeting.

B) A vote for removal will be handled the same as an election for an Office. The Society membership of the Shire shall vote at the next scheduled Shire Meeting.

1. However, the polling process shall be handled in closed ballot format.

2. All Society members, over the age of fifteen (15), shall be presented a ballot.

3. Absentee ballots shall be accepted, provided all appropriate proof of membership as been provided.

C) If the vote to remove an Officer is successful, the Deputy shall assume the Office until a successor shall be elected (see Office Selection).

VIII. Grievances

A) This process is designed to handle concerns of the general populace as it relates to Society activities and/or Officer performance.

B) All members of the Populace with grievances are expected to take all appropriate actions to resolve the issue themselves. 

1. A face-to-face interaction is the preferred manner to resolve any issues.

2. An acceptable secondary solution is to enlist an intermediary (not necessarily a Shire Officer).

C) If the issue still remains, the following should be adhered to before the grievance is taken out of the Shire.

1. This procedure is not to be invoked for interpersonal disputes, affairs of the heart or loins, violations of the Rules of the Lists, or alleged violations of modern law.

2. If it is reasonable or suitable to call the mundane authorities, do so.

D) A summary of the grievance shall be submitted to the Seneschal for review and fact-finding.  This may include attempts to mediate and/or interview the involved parties.

E) The Seneschal shall recommend a solution, but if all involved parties find no resolution satisfactory, the Seneschal shall render a formal decision as Mediator.

F) If the Seneschal is one of the parties of the grievance, a mutually agreed upon arbitrator shall perform the aforementioned duties.

IX. Meetings

A) All meetings of the Shire shall be open to the general Populace.  The term “meeting” applies to all Business Meetings, announced practices, A&S gatherings, craft nights, events, or demos sponsored by the Shire or the Society.

B) Business Meetings shall be held monthly, with allowance for certain exceptions such as Pennsic War, other competing events, or inclement weather.

C) All dates, times, and locations shall be posted in the Shire newsletter and upon the website prior to the meeting date.

D) Officer meetings will be held monthly at their discretion.

E) Audio or video recording at meetings is strictly forbidden, unless a motion is passed at the specific meeting that they are to be used.

F) A quorum of officers is required at any meeting for a vote to occur.

G) The order of business for meetings is as follows:

1. Seneschal Reports

2. Greater Officer Reports

3. Officer Reports

4. Committee Reports

5. Old Business

6. New Business

X. Events

A) An event is defined as any Shire-sponsored activity.

B) Any member of the Populace may submit an Event proposal at any scheduled Business Meeting. The following information must be included:

1. A description of the proposed event, including time, date, and place.

2. A list of involved persons, at a minimum the recommended Autocrat. Activities including a meal or feast should also include a Feast-ocrat.

3. An estimate of the cost to the Shire.

C) While any member may propose an event, the Officers are responsible for long range planning of Shire events.

D) The Officers are able to assign responsibility of an event to any Society member among the Populace. 

E) The Autocrat of a Shire event is considered an Officer for the Day, and as such, answers to the Seneschal, Exchequer, and/or any Kingdom or Society officers or royalty attending the event.

F) Upon the conclusion of an event, the Autocrat shall report on the results of the activity at the next scheduled Business Meeting.

G) Any final duties are to be completed within thirty (30) days, including clearing up any financial responsibilities and the submission of final reports to the Seneschal, Kingdom Officers, and the Populace.

XI. Committees

A) At any given time the Officers may choose to form a Committee to investigate in detail topics of interest

B) These may include Event scheduling, Demo preparation, New Member Recruitment, etc.

C) It is recommended that each Committee be chaired by an Officer or Deputy

D) Committees will be required to present progress reports at each scheduled Shire Meeting.

E) Committees may be disbanded by the Seneschal at any time.

XII. Funds

A) Authorization to spend Shire funds must be approved by a majority of the Officers.

1. In the case of an Autocrat preparing for, and closing, an event, the Autocrat will consult the Exchequer after previous approval from the Officers.

2. Any event, which requires usage of Shire funds, also requires the approval of the Seneschal.

B) Reimbursement of monies spent will only be approved after the majority of the Officers give their approval.

C) Members wishing to make donations to Shire funds are encouraged to make such endowments public at a Shire Meeting.

XIII. Amendments

A) Any amendments to the By-Laws must be made at a Shire Meeting.

B) All amendments require both a mover and a seconder.

C) Following discussion, the topic will be deemed tabled until the next Shire Meeting

D) The proposed Amendment will then be placed on the Shire list in order to allow a public forum for discussion and critique.

E) At the Shire Meeting, the Seneschal may choose to take the Amendment off the table before moving to a vote.

F) Following any further discussion, the amendment will be put to a vote and will require a 2/3 majority of the present Populace for passage.

XIV. These By-Laws shall supercede any existing charter, by-laws, referendum, or standing rules for the operation and organization of the Shire of Blak Rose.

Respectfully Written,

Orrin the Scop

January 2008

